
Taking

Care of the 

Customer

ISO

6 Sigma

Lean ISO

6 Sigma

Lean

Our Compelling Reason For Lean



Taking

Care of the 

Customer

ISO

6 Sigma

Lean ISO

6 Sigma

Lean

2

Presentation Outline

Ä Why Did We Start?

Ä What Did We Do First?

Ä What Does Lean Look Like?

Ä What Were Our Lessons Learned?

Ä What Were The Results?

Ä What Are We Doing Now?

Ä Questions
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Why Did We Start?

At The End Of 2004

Ä Average Delivery Performance: 17%

Ä Pieces Past Due: 62,790 (7 Weeks)

Ä Total Cycle Time: 25 Days 

Parts We Shipped in 2004

Ä Average Lead Time: 63 Days

Ä Average Time Late: 20 Days 

Ä Longest Past Due: >100 Days

We Had A Crisis

And Very Few People Believed It!
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What Did We Do First?

The First 3 Months

Ä Solidified Management Commitment.

Ä Employees Received A Letter Explaining The Need For Change.

Ä Documented The Magnitude Of The Crisis And Told The Employees.

Ä Started Teaching Lean Thinking In One Day (Off Site) Classes.

Ä Made Value Stream Maps.

Ä First 5S Kaizen.

Ä Product & Process Alignment Kaizen (Moved 6 Machines).

Ä Added Dashboards To Display Measurement Of Results.
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What Does Lean Look Like?

Lean Fundamentals

Ä Seeing & Understanding Problems
Á 7 Wastes,   5 Whys,   Right Questions

Ä Solving Problems
Á Possible Solutions,  Learn By Experiment, Implement

Ä Checking On Solutions
Á Measure,   Audit Results,   Did It Work

Ä Follow Up
Á Make Corrections,   Feedback,   Adjust
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What Does Lean Look Like?

Lean Fundamentals

Ä Standard Work

Á What To DoééAnd, How To Do It

Ä Visual Controls

Á How We Are DoingééAnd, Are Adjustment Needed 

Ä Daily Accountability

Á What Have We DoneééAnd, Was It The Right Thing To Do
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What Were Our Lessons Learned?

Ä Admit That You Have A Crisis And Tell People.

Ä Change Your Thinking .

Ä There Is No Substitute For Direct Observation.

Ä Allow People To Take Action.

Ä Hold Improvement Events To A Specific Period Of Time.

Ä Encourage Small Ideas , Not Only Game Changers.

Ä Shock -n-AweéMomentuméContagious.

Ä Improvements Will Deteriorate If The Benefits Are Not Clearly Seen .

Ä Do More Sooner.




