
 Daily Tracking And Accountability

The Goal:

Seeing, 

Understanding, 

& Solving  

Problems Daily

Why: Leaders Std Work

When: Next Day

What:

- 20 Minute Meeting

- Support Groups

- Daily Items

- Problems, Assign

Why: Problems Seen

When: End Of Day

What:

- 10 Minute Meeting

- Problems Seen

- Assignments

- Communication

Why: Prepare For Work

When: Start Of Day

What:

- 5 Minute Meeting

- Safety

- Exercises

- Communication

Start Up Meeting

Production Mtg

Plant Meeting


