
üTraining

ÁEach event begins with 5S team training
ÁWhat is 5S?

ÁWhat Does 5S Give US?

ÁWhat are some 5S Tools?

üTypical Project Objectives

ÁUse 5S methodologies to Sort, Set in Order, 
Shine, Standardize and Sustain

ÁIdentify and eliminate waste hidden in the area 
(WORMPIT), improve the levels of safety & 
quality and reduce costs

ÁIdentify future improvement projects to consider

ÁInput from all operators

ÁImprove 5S Score

TCI 5S System



TCI 5S System
üEmployee Involvement 
ÁTeams consist of 5-6 employees
ÁEmployees are asked to participate

ÁBenefits
ÁEmployees are involved and help us see and understand 

problems/opportunities

ÁEmployees contribute to the improvement solutions

ÁHelps get employees on board with the lean transition

ÁIt becomes contagious!  

ü5S Events
ÁLength of event:
ÁTypically 1 week of planning, 1 week for the event and 1 

week of follow up

ÁTo date TCI has completed 30 5S events

Á�,�W�¶�V��a never ending process


