
PSC ï VS # 3 ï Product  Group: Base Edge/ Edge Assembly ï Value St ream Map

Processed Steel 
Company

Atomic

Raw Material

800 800 001

1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Inspect

1 Operator

                   Load
                    Truck

                Unload
               Truck

Atomic Atomic

Paperwork

Paperwork

Paperwork

Crane
Operator

SeeGo

SeeGo

FaxEmail Phone

PRMS

MIT

600 600 001

1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Heat Treat

1 Operator

803-100-1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Temper

0 Operator

Finished Products

These Materials Are 
Defined As Finished 
Goods.

These Materials Are 
Defined As Raw Materials.

These Materials Are Defined 
As Work In Process (WIP).

CustomerSupplier

120 121 001

1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Cut To Shape

1 Operator

Machine
Operator

17

Pcs

Machine
Operator

SeeGo

FIFO

803-100-1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Straightening

1 Operator

FIFO

Machine
Operator

750 752 001

803-100-1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Clean

1 Operator

0

Pcs

Machine
Operator

SeeGo

Atomic Atomic Atomic
   1,020 Pcs/Yr

    128 Pcs/Yr

3

Pcs

Inspector

SeeGo

    328 Pcs/Yr

   20 Total Cycle Time (Days)
   84 WIP
    4 Exits (Per Day)

0

Pcs

SeeGo

900 900 001

803-100-436 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Paint

Machine
Operator

120 121 001

1,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Bevel

1 Operator

9

Pcs

Machine
Operator

SeeGo

23

Pcs

300 322 001

150 150 0011,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Drill

1 Operator

Machine
Operator

SeeGo

12

Pcs

100 138 001

Chamfer

150 150 0011,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Chamfer

1 Operator

Machine
Operator

SeeGo

1

Pc

Machine
Operator

SeeGo

675 678 001

150 150 0011,020 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Butter

1 Operator

800 800 001

564 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Inspect

1 Operator

650 656 001

803-100-564 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Grind

1 Operator

5

Pcs

Machine
Operator

SeeGo

9

Pcs

Inspector

SeeGo

650 651 001

564 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Weld

2 Welders

600 613 001

803-100-564 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Pre-Heat

2

Pcs

Welder

SeeGo

3

Pcs

Welders

SeeGo

650 657 001

564 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Tack Weld

1 Operator

600 613 001

803-100-564 Pcs/Yr
Set up = ?

Available = ?

Uptime = ?%

Pre-Heat

0

Pcs

SeeGo
    564 Pcs/Yr

�‡Distance Traveled �±Feet 

�‡Work In Process �±Pieces 

�‡Total Cycle Time �±WIP/Exits

�‡Cycle Efficiency �±VA/TCT


