11.0 Measurement Outline - Paul H.

e Base Edge Cell:
» Times:

9:50am to 9:58am

10:20am to 10:28am
10:55am to 11:03am
11:15am to 11:23am

= [Location:

East end of Cell

= Presenter:

Paul H. (Jose H. is Sub)

» Topic Covered:
Lean Measurements

Measuring Lean improvements is different than measuring improvements
traditionally. Equipment utilization, operation efficiency, and pieces per hours are
being phased out for new measurement. These new measurements are;
o Distance Traveled
o Work in Process
o Total Cycle Time
o Cycle Efficiency
Lean Measurements
o Distance Traveled: total number of feet that parts travel during all process steps
(Spaghetti Map).
o Work in Process: total number of piece in process at all process steps.
o Total Cycle Time: work in process divided by average daily shipments.
o Cycle Efficiency: total value added time (all process steps) divided by total cycle
time.
These new measurements account for a broader view of how well our business is
doing. Moving away from the narrow look at a machine to the broad look at the
plant.

Measuring improvement results at the plant level is measuring results that you and
your customers can see and know.

We use these measurements to determine where to eliminate waste in the process.

Value Stream Map (current state)

o Where is the waste? Does the product flow? What are the current
measurements?

Value Stream Map (future state)

o What waste will be removed? Where can we create flow? What should the
measurement be?

Next State Plan
o What will be done? When will it be done? Who will do it?



